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F YOU do not stay on the job as a business agent or salaried officer 0 

your union, you can rest assured that somebody else will be staying 
on your job in a short time. Salaried officers should attend to their busi- 
ness and realize that their positions require their time and thought and 
energy. Some of them get so “foxy” after a few years of service tha 
they lay down on the job. Well, that kind of business doesn’t last long, 
because they will soon be replaced. 
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HAVE repeatedly said there is no greater field in the future for men 

to go ahead than within the service of the Labor Movement. If me 
will devote the same seriousness to their business and try to educate them 
selves so that they may understand their work, such as handling wage 
scales, preventing strikes, speaking in a manner to their membership 
that will instill confidence, being scrupulously honest, strictly sober, and 
living the kind of life that brings honor to the man and confidence and 
trust from the membership, there is no limit to where they may go or ta 
the position in life they reach. 
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HE Labor Movement is bankrupt for the kind of leader that was abl 

to get on the platform and address his members in such a manner tha 
they believed what he was saying. Labor officials today in many instance 
are too fond of the social life and forget to train themselves properly i 
their work, especially in being able to address a meeting of workers or i 
being able to address a conference of business men. Of course some me 
holding office will never be able to accomplish this, because they are no| 
built or mentally constituted in that manner. A lawyer spends years read 
ing law in order to train his mind so that he can make a living at his pro 
fession. A doctor does the same thing. Why is it in the Labor Movemen 
officials will not train themselves as we did in the days past by reading 
and studying the problems confronting the masses of the workers. Labo 
pays better salaries than either the legal or medical profession! 
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Gyping Relief Funds 


Occasionally unemployed workers 
on relief so far forget their patriotic 
duty as to draw more relief than they 
are entitled to under the law. Occa- 
sionally, also, persons who are entitled 
to no relief whatever resort to fraudu- 
lent methods to obtain relief pay- 
ments. When these gypers are appre- 
hended most of the daily newspapers, 
controlled by the business interests 
who refuse to employ the workers and 
thus create the necessity for relief, re- 
sort to big headlines and sensational 
articles emphasizing the allegedly dis- 
honest practices of large numbers of 
the unemployed and call for a whole- 
sale purge of the relief rolls. 

But when it comes to business men 
on the Federal Government’s business 
relief rolls deliberately swiping hun- 
dreds of thousands of dollars of public 
funds, the delinquency is completely 
overlooked or very decidedly soft ped- 
aled. This sympathetic consideration 
for business gypers of Government 
funds was revealed recently when 
Jesse H. Jones, chairman of the Re- 
construction Finance Corporation, an- 
nounced that 26 per cent of the Cor- 
poration’s past industrial loans were 
in default. That is to say that 26 per 
cent of the business men who have 
borrowed Government funds from the 
RFC have not repaid those loans. 

In vivid comparison to the feature 
stories written about the unemployed 
having now and then defrauded the 
unemployment relief rolls, the whole- 
sale frauds perpetrated by these busi- 
ness men in not repaying their loans 

(Continued on page 16) 
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| EDITORIAL .<@> 


(By DANIEL J. TOBIN) 





Tue bitterness and division still obtains between the two factions in 
Labor; namely, the American Federation of Labor and the C. I. O. Per- 
haps the bitterness is not quite as acute but the division seems to be about 
as serious. I wonder how long the rank and file will continue to stand for § 
this division. Surely the masses of the workers desire a settlement of 
any differences involved. I may be considered as prejudiced but I try to 
keep an open mind, and I have no hesitancy in saying that if the plan § 
offered by the American Federation of Labor was accepted by the C. I. O. 
unions we would now be substantially on our way to a cleaning up of the 
whole situation. To refresh your minds let me repeat the plan, which 
was, as I understand it, that all the International Unions that left the § 
Federation—numbering, I believe, about eleven—that they return to the 
Federation without any penalties and affiliate under the same conditions 7 
that obtained and that they enjoyed at the time they withdrew; that all 
the newly organized unions of the C. I. O. have their cases taken up as § 
quickly as possible and a determined effort be made to straighten out the F 
matters of jurisdiction. Even if it took a year or two to get the great num- J 
ber of those unions into the Federation they would not lose anything in 
the meantime, and the bitterness and conflict could be ended or avoided 
pending the final straightening out of their affiliation and jurisdiction. In 
the meantime the eleven International Unions could be working from the 
inside of the Federation, to the end that these settlements be brought 
about. To take them all in as suggested by the C. I. O. uniong, a conglom- 
eration of all kinds of workers in local unions and in newly organized 
International Unions, would make the mess worse than it is now, because 
the C. I. O. has organized workers in every class whether or not they were 
covered by the jurisdiction of the International Unions affiliated with the 
Federation. We find in their set-up they have bakery workers, streetcar 
workers, machinists, wood workers, and every other class chartered here 
and there, some in fairly strong unions and some in very weak unions. As 
a result of this condition obtaining, Labor is losing both its prestige, its 
influence and its helpfulness to the rank and file, and there is no one to 
blame but the men who are handling the organizations. Someone might 
say to me, “Well, why don’t you do something.” My answer is that I have > 
done everything I could insofar as I could see the light, and when I advo- Ff 
cated the bringing back of all those that left us without penalty, it was 
the same policy I pursued as International President for many years in 
several secession movements that obtained within our International Union, 
and in each instance where those that had left the International Union § 
came back under those terms, we found nothing but success. I honestly 
and sincerely believe that the proposition as outlined above, if accepted, 
would have ended the bitterness and the conflict that obtains and would 
be the means of helping to continue obtaining progressive legislation, both 
State and National. As it is now Labor is thoroughly divided on nearly 
every question coming before the National government. The President 
himself is slow to consider a man from either side when an appointment 
is to be made, simply because he does not want to get involved. We find 
that demonstrated in the recent appointment of the Assistant Secretary 
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of Labor, who is a member of a railroad brotherhood and whom we believe 
is a very good man, but who was entirely unknown at the time of his 
appointment by the bulk of the Labor Movement. My judgment is the 
appointment was made to avoid a clash or disagreement with either the 
American Federation of Labor or the C. I. O. This is only one instance. 
There are innumerable other instances, and if this condition obtains when 
the next election comes around, Labor through its leadership will find 
itself on the outside looking in on an adverse administration or on a Con- 
gress that cares nothing about Labor, and the members who pay their 
dues and who are loyal trade unionists, are the ones who will suffer. Of 
course some of us will also feel the sting of having the work we endeavored 
to give our life to, set aside because of this chasm that now obtains between 
the two factions of Labor. Labor is also divided on political candidates, 
as witness what is going to happen in Pennsylvania. The National Labor 
Relations Board is not satisfactory to certain elements in the Labor Move- 
ment because it is charged that they favor one group above another. If 
the two groups come together as they should, the National Labor Rela- 
tions Board could function without antagonizing either group. By coming 
together there would be lines of demarcation drawn between the several 
unions and jurisdicton in the main would be outlined for each union. But 
how in the name of common sense can we admit to membership local unions 
now chartered by the C. I. O. that are distinctly under the jurisdiction of 
International Unions which are a component part of the American Federa- 
tion of Labor, and on which procedure we are forbidden by the Constitu- 
tion of the American Federation of Labor? For instance, we will take a 
large group in New York, the transport workers. They have street car 
men, taxi drivers, machinists, and innumerable other trades. If the eleven 
large International Unions, as stated above, were to affiliate, we could set 
up some method of bringing that organization into some one of the other 
unions where they belong. But we cannot do it by admitting them as a 
whole the way they are now. If we did this we might open the door to 
another secession movement by now affiliated International Unions whose 
jurisdiction has been trampled on. It is a pity and a shame that this con- 
dition obtains. We wonder what the founders of the American Federation 
would say were they to look down upon us and observe our fickleness, our 
petty jealousies, our desire for power and publicity, and our refusal to 
abide by the law. We wonder what Sam Gompers would say were he with 
us today. That man who was honored for over fifty years by all of the 
groups that constituted the working classes of America. He was an immi- 
grant boy of Jewish parents, born in London, coming to this country, and 
for fifty years was elected by all classes of union men as the spokesman 
of the Labor Movement. He was a man honored by all the nations of the 
world because he had the confidence of the workers who believed in him. 
This forsaken, despised Jewish boy of New York and London. No man in 
the Labor Movement ever had the history of Gompers. He was never 
defeated since he was first elected in 1890, except once in 1891 when the 
then President of the Miners’ Union, John McBride, defeated him and 
remained in office one year. Then the workers of the nation in 1892 turned 
around and re-elected Gompers and he remained in office without any oppo- 
sition until once again we find a miner in the Denver Convention in 1921 
running against him. In this convention Sam Gompers was elected over 
his opponent by a very substantial majority. Those were the only two 
occasions on which that loved veteran, the Jewish boy, a great American 
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citizen, ever had any opposition. And it is quite a coincidence that in each I 

instance it was an officer of the Miners’ Union that was a candidate against L 
him. Of course the Miners’ Union has always been one of the backbone la 
organizations of the Federation and it was their privilege, being substan- el: 
tially a part of the Federation when it was founded, to have a candidate for F th 
the presidency. This is not an appeal to race prejudice. There is no institu- oy 


tion in the world that has insisted on the elimination of both race and reli- 
gious prejudice as has the American Federation of Labor, and there is no ti: 
class within the confines of our country in which it has been demonstrated a 
that prejudice cannot obtain as there has been amongst the Hebrew trades ay 
of America. From the very beginning the Jewish trades, by the selection hi 
of Gompers, an unblemished citizen, have been honored. Gompers was held |p 
up to every country in the world as the trustworthy bearer of the rights of —  ¢} 


is 





the unified workers of our country. Why is it that the Jewish trades have | t} 
seemingly deserted the Federation that was founded by one of its own Fg 
people, a man who was so thoroughly honored and respected not only in our E th 
country but in all countries by the working people as a result of the loyalty ~ jn 


of the American Federation of Labor to him? There may have been times | ax 
since the foundation of Christianity in which the Jewish people have been | jj 
persecuted and unjustly driven from their homes and their property de- 


' pi 
stroyed, but in this exceptionally enlightened day we find that persecution { : 
intensified even equal to what obtained in the Dark Ages. We find innumer- § er 
able members of this race driven from their homes and countries, their > B 
property destroyed and their families ravished in many countries in Europe. ‘ k 


We find this country, because of its Constitution and its principles, is one | w 
of the very few countries that holds its arms extended to the Jewish race. | a} 
A great deal has been done by the Labor Movement in bringing about this A 
condition. The solidarity of the Labor Movement means everything now to | fz 
those people. None of us can tell where this unjust and ungodly persecution al 
may end for this race, which in many instances has led the world in ad- he 
vancement. It would be well for those that are in control of the organiza- in 
tions whose component parts are mainly made up of young men and women | B 
of Hebrew extraction, to consider this situation and to fight hard to bring | la 
about solidarity within the Labor Movement by returning to the fold of the 7 ag 
American Federation of Labor, which has fought so long, so hard and so | R, 
successfully for the disestablishment of prejudice and for the betterment » }, 
of the workers. fc 


i a | ti 


Poa 


Tue defeat of the Reorganization Bill seems to give all the enemies of the | tr 
administration new hope that they can destroy the President and his policies. | Pé 
It was indeed disheartening that there was so much misrepresentation | tr 
during the controversy surrounding this legislation. As far as Labor was | to 
concerned, it could not agree to the Civil Service clause in the Bill. The — w 
other clauses were not important insofar as we were concerned, although | B 
considerable stress was placed on the section dealing with the Comptroller- | th 
General. This was entirely unnecessary, in our judgment, and it was over- w 
emphasized. The work of the Comptroller-General should be to audit the § B: 
bills and see that the monies paid out are in accordance with the law, and in 
provision to continue that procedure under a slightly different set-up obtained 7 bi 
in the Bill. My judgment is that the administration leaders messed the thing © co 
up in some way. I refer to those that were supposed to be handling the bill. 
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I think before those bills are presented to Congress, when they apply to 
Labor the proper representatives of Labor should be called in and the 
labor sections discussed with them. Especially should this Civil Service 
clause have been discussed with the men of Labor. I understand many of 
the Government labor organizations who come under civil service were 
opposed to the Reorganization Bill, mainly because of the Civil Service 
section. It is all right enough to say that the Civil Service is now bi-par- 
tisan; that is something on which people can disagree. If a Republican 
administration was in office, in the appointment of boards they can easily 
appoint a bi-partisan board and the Republicans put on can be partisan one 
hundred per cent, and then they can find a couple of weak Democrats and 
put them on as representing the other party. Asa matter of fact you have 
the whole board exceptionally friendly to the party in power. I have not 
the time to go into the new set-up contemplated in the Reorganization Bill 
dealing with Civil Service, but from what I know about it my judgment is 
that if the men of Labor, those really representing Labor, had been called 
in before the bill was presented the matter could have been agreeably 
adjusted, with modifications if necessary. The pity of it is that Labor was 
lined up with every enemy of this progressive administration, and with the 
press of the nation, which is exceptionally antagonistic to the present ad- 
ministration. Many newspapers, for business reasons, were as a unit 
endeavoring to get a crack at the President through the Reorganization 
Bill. Congressmen who were elected on the Roosevelt landslide did not 
know where they were, and all they were looking for was to do nothing 
which in any way would injure their re-election next November. That’s 
about all any Congressman thinks of, with few exceptions—his re-election. 
A great many of them would never have been in Congress had it not been 
for the Roosevelt landslide in 1932 and 1926. I know what I am writing 
about because I was right there on the inside watching the show in the 
headquarters of the National Democratic Committee in the Biltmore Hotel 
in New York City. Because of the attitude of Labor on the Reorganization 
Bill, Congressmen, fearing to antagonize Labor, were in doubt up to the 
last moment and they consequently decided they could not afford to be 
against Labor and therefore changed their minds and voted against the 
Reorganization Bill at the last moment. Many of those Congressmen who 
had pledged themselves to support the bill, voted against it, proving how 
fickle is the mind of the average law maker. It is now reported throughout 
the nation by the press that they have weakened Roosevelt, whom they 
criticize in the most biting and sarcastic language. They do not give this 
great man any credit for keeping us out of all this entangling, serious 
trouble in Europe; nor do they give him any credit for negotiating in a 
peaceful manner the misunderstandings between the South American coun- 
tries and our own. They were just looking for another chance to nail him 
to the cross. I am satisfied that in this case of the Reorganization Bill there 
was much more misinformation distributed than in the case of the Court 
Bill, but whoever lives a few years longer will find that the very things 
that have been advocated in the Reorganization Rill, as in the Court Bill, 
will become laws or will prevail in running the affairs of the nation. Whv? 
Because they are necessary. Everyone that knows anything about Wash- 
ington fully understands there is so much entangling and overlapping of 
bureaus and departments that it is impossible for the average man who 
comes to Washington to get anything straightened out in a reasonable 
length of time. Republican Presidents have advocated reorganization and 
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co-ordination of certain departments of the government. In other words, 
all that the President was trying to do was to bring the efficiency of the 
government up to date. I repeat, Labor could not go along with certain 
clauses of the bill, but I also repeat that a mistake was made because Labor 
was not consulted as it should have been on those matters applying to Labor 
in the bill, especially the Civil Service section. It is indeed to be deplored 


that Labor was found lined up with every enemy of Labor, helping to defeat | 


the administration in what we believe a proceeding that was not necessary 
but obtained as a result of mismanagement. I am also satisfied that there 


are some men that presume to speak for Labor who really do not know the [| 


policies of the rank and file, and as a result of this proceeding and those 
expressions by volunteer spokesmen for Labor, misunderstandings obtain. 
I want to emphasize strongly that if I were in Congress and if the Reorgani- 
zation Bill was insisted upon as presented, I would be compelled to vote 
against it because of certain sections. But I also repeat that those things 
could have been cleared up satisfactorily by consultations, and more strongly 
than I can express do I regret the fact that Labor has been somewhat 
used to line up with all the enemies of the most progressive administration, 
insofar as Labor is concerned, that has ever had charge of the affairs of 
Government. 


OFF 


Wirnm the last year we have found a new method of procedure towards 
antagonizing or persecuting labor unions adopted and being pursued by the 
enemies of Labor, including the employers’ and manufacturers’ associations 
and other such aggregations. The method is to get a few disgruntled mem- 
bers in the local union to bring suit against the officers of the local union 
for an accounting of their money. Of course the courts sustain the local 
union where the laws of the local and International are observed, but that 
does not prevent those weak union men, a few of whom we have in all organ- 
izations, under the guidance and direction and perhaps payment of the 
employers, from proceeding against the local union in which they hold 
membership. At any rate, they decide before proceeding that they will 
worry the officers and the membership, and of course they also cause expense 
to the local union, because the local has to defend itself legally in the courts. 
I am giving this warning and advice now to all of our local unions. Carry 
out the Constitution of the International Union to the letter and you need 
have no fear of the courts’ decisions even though you are taken into court 
and persecuted. If, for instance, you draw money to your own name and do 
not give an accounting of those monies properly, you are violating the law 
and you are subject to an adverse decision from the courts. The courts have 
recognized that individual members must proceed and try their case if they 
have a case or grievance against any officer or against the local executive 
board, within the courts of the organization; that is, within the local union, 
with the right to appeal to the Joint Council from the decision of the local 
union. 

No man is a member of this union until he has received the obligation 
of the local union and paid his initiation fee. The individual taken into 
membership should be obligated in the meeting of the local union. After a 
man is an obligated, full-fledged member of a local union, as part of that 
obligation he is bound to abide by the decisions of the local union and of the 
International. If he proceeds to court in violation of those decisions, his 
actions can be interpreted as violating his obligation and he is subject to 
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penalties by the local union, even to the extent of suspension from member- 
ship. If a member does not pay his dues promptly, or if he runs in arrears 
for two or three months at a time, he is not in good standing and is not 
entitled to bring up any case before the local union until he is paid up and in 
good standing. To give a member the obligation in the office of the local 
union, on the street or in the garage, is not complying with the laws. When 
Labor did not amount to anything, in other words, when it was not very 
strong, the employers found other ways of attacking us by the establish- 
ment of company unions and by spies within the organization. Since the 
passage of the National Labor Relations Act, commonly called the Wagner 
Act, company unions promoted by the company and its officers are pro- 
hibited and men have the right to organize and must be given recognition, 
and a man cannot be discharged for belonging to the union, the employers 
find the old tactics antiquated or illegal and they are attempting the new 
method of procedure, endeavoring to intimidate us and persecute us through 
the courts. Therefore the necessity of you carrying out the laws and 
entering everything on your books, so that you can give an accounting of 
the monies you receive and the manner in which they were expended. The 
only thing you need is honesty, which you are bound by your obligation to 
practice regardless of whether the courts interfere or not. The trustees of 
a local union should comply with their duties and audit the books regularly. 
The executive board of a local union can be held responsible for any wrong- 
doing on the part of the officers handling the monies of the local if the courts 
decide that the executive board was negligent. For instance, I, as General 
President of the International Union, handle none of the monies of the 
International but it is my duty to see that our Constitution is carried out, 
that the Secretary-Treasurer is properly bonded, that the books of the 
International Union are audited every six months by the International 
auditors, and that a registered public accountant audits the books of the 
International Union every three months and under sworn statement reports 
to me his findings. If I neglect my duty I am responsible. This same rule 
applies to the officers of a local union. You have no need to fear anything 
if you do that which is right and follow out the Constitution of the Inter- 
national Union. We in time will overcome this new persecution as we have 
overcome all the other attempts to destroy us during the past forty years. 

As I have repeatedly stated, “(Ninety-nine per cent of our officers are 
honest and decent, but there are a few rotters everywhere that believe they 
can beat the game and for a while they get away with it, but in the end finish 
behind the iron bars.” There is only one way to play the game and win: 
“Play honest!” 

TTF 


| HAVE always made it a rule during my service as General President to 
endeavor to find out the exact conditions in the different districts throughout 
the country pertaining to our membership and our organization. It is true 
that it would be humanly impossible for me to visit every local union, in 
view of the fact that at the present time we have over fifteen hundred local 
unions chartered by the International. However, I do the best I can and 
every so often I visit districts where I have a chance to talk to the repre- 
sentatives of our local unions and also endeavor to find out as much as I 
can of the special conditions obtaining in the district, and if possible leave 
behind me with our membership, our employers, and the public in general, 
a better understanding of the aims, purposes and principles of our Inter- 
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national organization. Having this in view, I decided about six or eight 
months ago to visit Los Angeles, San Francisco, Seattle and other places 
on the western coast, and meet with the representatives of our local unions. 
The General Executive Board discussed at its last meeting many matters of 
importance pertaining to our unions west of the Rocky Mountains and 
believed it would be best for me if possible to visit that district and attend 
the Western Conference of our representatives which was to be held in 
San Francisco on Monday, March 14, 1938. 

I started for Los Angeles, leaving Indianapolis on March 7, and because 
of the floods in Southern California 1 was seriously inconvenienced before 
I reached that city. | had to travel by bus for a distance of almost five 
hundred miles from Cedar City, Utah, to Los Angeles. It is not pleasant 
traveling all night in a bus, sitting up, and sometimes having to get out and 
walk across a river bed and get another bus on the other side, and carry 
some of your baggage. Especially is this true when you are no longer 
twenty-five years old and when you have been making these trips for a 
period of over thirty years. However, it had to be done and the railroads 
were not to blame because the bridges were all washed out. I arrived in 
Los Angeles at 11:00 A. M. Thursday, March 10, and was met at the bus 
station by a delegation of our local representatives who were accompanied 
by General Organizer Harry Dail and General Organizer Dave Beck. After 
proceeding to my hotel and washing up a bit, I had to attend a press con- 
ference where the newspaper representatives of that city and vicinity 
were gathered and were desirous of obtaining a statement from me not 
only as to the condition of our own organization, but the condition of the 
Labor Movement in general and the business prospects for the future. 
Los Angeles, although being somewhat damaged by the floods, is a beau- 
tiful city and although unemployment prevails extensively in many other 
large cities, you feel as though you were living in a different country while 
visiting there. I had conferences all afternoon with our people and with 
others deeply interested in the affairs of our organization. The President 
of the Joint Council, Joe Tuohy, who is also the business representative of 
Local 399, Studio Drivers, Chauffeurs and Helpers, had made arrangements 
for me to deliver a radio address of thirty minutes over one of the largest 
stations in Southern California. That address had to be prepared and care- 
fully gone over, written and altered more than once, because of the fear 
existing amongst the owners of radio stations lest they be liable for any- 
thing stated over the radio. The station, I am told, is controlled by the 
Hearst interests and part of my address was aimed at the unfair statements 
made against labor unions by the newspapers of Los Angeles. After get- 
ting through on the radio I addressed a large mass meeting of our member- 
ship and I am advised there were upwards of four thousand members 
present at the meeting. A better meeting I never attended. The men were 
orderly, attentive, deeply interested in every statement, and after the meet- 
ing the congratulations and handshakes from hundreds of our members 
was indeed encouraging, each man endeavoring to pay his personal respects 
and tribute to the head of the International Union. After two or three days 
in Los Angeles, which I enjoyed very much although crowded with work 
and conferences, I proceeded to San Francisco, arriving there on Sunday 
at 11:46 A. M., the train being two hours late due again to the floods, which 
we thought we had left behind us in Southern California. All Sunday after- 
noon was taken up with conferences and meetings with our people, and on 
Monday I visited the General Conference of the representatives of our 





—— 





OFFICIAL MAGAZINE I. B. T., C., S. and H. of A. [9] 





ight 
laces 
ions. 
rs of 

and 
tend 
ld in 


auUse 
efore 
- five 
asant 
t and 
carry 
ynger 
for a 
roads 
ed in 
e bus 
anied 
After 
; con- 
cinity 
e not 
yf the 
uture. 
beau- 
other 
while 
| with 
sident 
ive of 
ments 
argest 
| care- 
e fear 
r any- 
yy the 
ments 
ar get- 
2mber- 
mbers 
n were 
: meet- 
»mbers 
2spects 
e days 
1 work 
Sunday 
which 
r after- 
and on 
of our 





different unions, especially the representatives of the over-the-road local 
unions, which had opened at the St. Francis Hotel. The conference was 
addressed by several representatives of Labor, amongst them our own 
genial Jack O’Connell, who is Secretary of the Trades and Labor Council and 
one of the charter members of Loca] 85. Mayor Rossi of San Francisco also 
addressed and welcomed the delegation and paid high tribute to the Team- 
sters’ Movement. His address was indeed encouraging, especially when we 
can go back to other cities where mayors, who were elected by the masses 
of the workers, forgot their promises and pledges to the Trade Union Move- 
ment. I should have mentioned that at the mass meeting in Los Angeles, 
Mayor Shaw of that city delivered a splendid address of welcome, although 
the city is perhaps one of the most bitter against organized labor of any 
in the United States. | might mention right here that some years ago when 
I first visited Los Angeles we had less than fifty members in the entire city, 
and on this visit | found that in Southern California, or to be more accurate 
in Los Angeles and vicinity, we have upwards of twenty-one thousand 
paid-up members. | addressed the general conference in San Francisco and 
let me mention here that there were nearly two hundred representatives 
from all of our unions in the western states present. I advised them in my 
opening remarks that | was an official observer of what they were doing, 
what their intentions were, and I| especially wanted to see what the confer- 
ence amounted to and whether or not anything would transpire that would 
be in violation of the International laws. Dave Beck, General Organizer for 
the western coast, presided over the conference, and let me say that for 
nearly three days | was critically observant of everything that transpired, 
and let me say also that I could see nothing transpiring except something 
that was beneficial] to our general organization on the western coast. There 
were no resolutions introduced and there were no demands made on the 
International Union, nor was there anything else done that could in any 
way conflict with any part of our International Constitution. The conference 
decided that in view of the circumstances surrounding the local unions they 
would meet in the future only once every year. The understandings obtained 
there and the promises of help to one another and the exchange of thought 
dealing especially with over-the-road trucking, could not fail to bring about 
beneficial results for the local unions themselves, thereby helping and serv- 
ing the International Union. The other several branches of our craft met 
in committees, discussed their particular affairs and promised each other 
counsel and advice in case of necessity. The question of helping to carry on 
the strike to the end against the May department store in Los Angeles 
was discussed and pledges of help in every way were given by the local 
unions represented in the conference. I have not the space here to go into 
the particulars, but I might say that the conference, in my judgment, is 
bound to result in a better understanding between the delegates attending 
from the different local unions in that part of the country. Beneficial 
results also obtained from the fraternity existing, because the delegates 
visited many places together, points of interest, and they finished the con- 
ference by attending a special banquet in the St. Francis Hotel, which is 
the leading hotel in San Francisco, at which again were present the Mayor 
and several others of great importance in the business and labor world, and 
the delegates not only enjoyed a splendid dinner but enjoyed a concert and 
entertainment that could not be surpassed anywhere. The expense of the 
banquet and the cost of the hired professional talent was borne by the 
affiliated local unions of the Joint Council of San Francisco, of which John 
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P. McLaughlin is the President. After innumerable conferences dealing 
with the brewery situation and other matters of great importance, I left 
there late in the evening of March 17 and proceeded to Seattle on the Cascade 
Limited, which is the No. 1 train operating in that region. I arrived in 
Portland, Oregon, an hour and a half late, missed connections, and our boys 
there proceeded to have me taken by automobile up to Seattle, a distance of 
over a hundred miles, in view of the fact that I could not make train con- 
nections in order to keep my engagement for a radio address that evening. 
I arrived in Seattle in time for a hurried dinner which was provided at the 
Italian Club by our Joint Council, and then proceeded with my radio address, 
which was given in one of the largest theaters there, and after the address 
I continued to talk to our large membership attending the meeting, for a 
period of one hour. In the morning and afternoon papers, on the front 
page, notices were printed and paid for by the Joint Council of Seattle that 
I was to deliver an address at a certain hour. In fact all those western 
states had been duly notified through paid advertisements in the press and 
I am advised by our own people and others that at least from seven to ten 
million people listened in to the address. I, of course, devoted my address 
to an explanation of the Labor Movement, to the purposes and principles 
of our organization, to the rights of legitimate business to exist and obtain 


a reasonable return on its honest investment, and to the necessity of labor’ 


unions and employers working together, to the end that both may prosper. 
A few days afterwards I attended and addressed a luncheon of business 
men in the Athletic Club, which was tendered by the Joint Council of Seattle, 
and at that luncheon there were business men from every profession, the 
only ones excluded being political office holders. The business men of 
Seattle are, in my judgment, as fine a type of men and as fair to talk to as 
can be found any place within the United States. As a matter of fact, with 
the exception of one or two spots such as Los Angeles, business and labor 
are getting along so well west of the Rocky Mountains that I sometimes 
consider it a pity that Capital and Labor east of the mountains should not 
endeavor to duplicate what they are doing out there. Of course there are 
disagreements, but they are honest disagreements which in most instances 
they sit down and adjust amongst themselves without a stoppage of work. 
The only trouble they experience out there has been caused by radicals led 
by Bridges, who has a substantial following, especially amongst those that 
were never organized and who listen more attentively to the wildest kind of 
agitators than they do to sensible men. Building tradesmen in Seattle had 
been on strike for almost a week when I arrived there. I received a request 
from the Secretary of the National Building Trades Department, Herbert 
Rivers, in Washington, asking me if I would endeavor to try and do some- 
thing towards bringing about some kind of an understanding wherein work 
would be resumed in the building industry in Greater Seattle. Although 
crowded with my own work and dealing with the representatives of our 
eighteen or twenty unions in Seattle and with several employers, I consented 
to look into the situation and see what could be done. I therefore instructed 
General Organizer Beck to call a meeting of the representatives of the 
Building Trades Unions and the employers in the headquarters of the 
Teamsters’ Union for Monday morning at 10:00 o’clock, March 21. For two 
hours we discussed every angle of the situation. The representatives of 
the local unions were quite reasonable and the employers were fair. On 
both sides were practical men of common sense. It seems that the building 
trades had asked for an increase in wages and that the employers had asked 
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for a lengthening of the daily working hours. I explained the situation 
throughout the nation and asked them both to withdraw their claims and 
agree to work for the coming year under the same conditions that obtained 
during the past year. After considerable discussion on the proposition I 
had submitted, they decided to adjourn and give serious thought to what 
I had said, but in the meantime they ordered all men to return to work and 
continue negotiations. I am advised since my return to my office that they 
have reached an agreement along the lines suggested by the writer. If only 
business men and labor representatives would approach each other in this 
way in other districts, how much easier and better it would be for all of us, 
including the general public. Especially is this true where work is stopped 
because of differences between International Unions over jurisdiction. Why 
is it that when a jurisdiction dispute arises the work cannot continue pend- 
ing adjustment? No one needs to tell me that there is any need of a strike 
over jurisdiction. Certainly the building trades have been sufficiently im- 
poverished as a result of unemployment to consider the dangers and how 
unnecessary it is to stop work over some misunderstanding between two 
unions. While I was in Seattle I enjoyed a wonderful trip up over the moun- 
tains, a distance of one hundred forty miles, and witnessed the work that 
is being done in the Scagit Power Project by the city of Seattle in the 
further development of its water power. A great deal of the money has 
been furnished by the Federal Government. The work is a wonderful under- 
taking and the next generation will benefit by what our Government is 
doing now in that part of the State of Washington under the supervision 
of the officials of the city of Seattle. Our people may not know it, but the 
city of Seattle controls its own water system and its own electric light 
system and electric light is furnished the citizens of Seattle for about one- 
third of what we pay here in the middle west and in the East to a private 
corporation. I left Seattle at 9:30 Monday evening, March 21, and arrived 
back in the office on Friday, March 25, to take up again some of the work 
that had been awaiting my return. 

Again I want to strongly impress upon our membership throughout the 
nation the wonderful organizations we have on the western coast, and a 
great deal of the success of the Union is due to the officership of the local 
unions, but of course the membership deserves credit for the selection of 
the right kind of officers. The only discouraging spot on the whole coast was 
in Portland, Oregon, where some of our people were charged with wrong- 
doing, but in fairness to our employers in Portland let me say that not one 
of them in any branch of our locals has attempted to set aside the friendly 
relations or the agreements existing between the locals and themselves. 
Although I am continuously in touch with the conditions obtaining through- 
out the nation, through reports coming from local unions and from our 
organizers, you get a better understanding by meeting those unions every 
so often face to face. I take this opportunity of thanking all of our people 
in the different cities on the western coast for the courtesies extended to 
me as the International President during my recent visit, and I want to say 
to them that they are doing splendid work and the only way they will ever 
fall down or go backward is if they make the mistake that there is only one 
side to the game or that they are all-powerful. 


TF OF 


On MY recent trip to the western coast I found a new innovation within 
our union. It is called the “hiring hall.” This place is supposed to be a large 
room in the building, or close to the building, where the offices of the union 
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are located. This innovation was copied from the radical or Communistic 
element led by radicals on the western coast a few years ago, mainly having 
to do with the Seamen and Longshoremen. In those trades it may be neces- 
sary to have a place where men can be hired in cases of a ship docking that 
was unexpected. At any rate, the employers had hiring halls to take care 
of loading and unloading ships, and as sailors are very often out of work 
when they reach port, there may be some excuse for them having a place 
to hang out, but in our trade and calling it was never necessary and it is not 
now necessary, and it has become a breeding place for arguments, plots, 
radical discussions, and a hang-out in many instances for fellows who 
wouldn’t work steady if they got a steady job, and who are there all the time 
to start trouble of some kind. Yes, I know there are some good, decent 
fellows that are out of work, and it is only human that on a rainy day or 
some such day that they have some place in which to spend a couple of hours. 
But that is not the question. A hiring hall in our business is not only 
unnecessary but if continued will become a serious menace to the local offi- 
cers and local organization. Many unions have agreements under which 
employers are required to hire men through the offices of the union. That 
part of it is all right, especially in these days of unemployment, but as I 
have said before, there are some men continuously on the waiting list who 
do not want steady work, and you cannot blame an employer for not wanting 
to keep a man who is not at least near the standard requirements, some 
fellow who has been employed by nearly every large employer in the city 
or district, and whom every employer has said wasn’t worth ten cents an 
hour. At any rate, this kind of fellow under the hiring hall system has a 
splendid place in which to sow the seed of dissension amongst the members. 
Members in good standing in our union should report their unemployment 
to the local office, give their name, address and where they can be reached 
by telephone, and after one hour or less in the morning around the head- 
quarters, they should proceed on their way and look for some other kind of 
employment if they cannot find a job driving a truck or helping on a truck. 
The writer very well remembers the old days when he was out of a job and 
if he could not procure a job driving he was anxious and would accept any 
other kind of employment temporarily. Nowadays it seems to be the style 
to take nothing except your own line of work, and hang around days, weeks 
and months until you find a job at our craft. Union men in their meetings 
who are employed should not let a few who are continuously out of employ- 
ment continue a condition that will eventually make trouble for the local 
union as a whole. If any question comes up on a wage scale or on a strike, 
you will always find the rank and file that hang around the hiring halls at 
the meeting advocating anything that will create a disturbance or a stop- 
page of work. Again I repeat, this is not aimed at the good man who finds 
himself out of a job for two or three weeks during periods of depression. 
The great bulk of our membership are sincere and honest and are desirous 
of helping the unemployed, but their sympathy should not blind them to the 
business end of the organization, and this conservative, dues-paying, high 
class part of our membership—and they are vastly in the majority—should 
attend the meetings and should back up the officers of the local unions, and 
should take into consideration the dangers that are liable to confront the 
union as a result of the agitators that poison the minds of good men from 
day to day in the hiring halls. If you must have a place in which men can 
hang around or report for two or three hours during the morning period, 
then keep such a place separate if possible from the building in which your 
offices are located, where employers and business men come to discuss mat- 
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ters with you relative to the organization. Recently in visiting one of our 
headquarters in a middle western city there was a line of men of not less 
than fifty, along the sidewalk in front of the door and some inside the 
hallway. I am sorry to say that it was not at all helpful to the union. Some 
of those men have so forgotten their obligation that they have imposed upon 
union men entering the building for business purposes. You know what I 
mean by “imposing” on union men. The result is this: that many union 
men, in order not to face this line-up, have remained away from headquar- 
ters, and thereby failed to transact or discuss a legitimate matter with the 
local union officers. Business men and others also desiring to do business 
with the union in conference, refuse to pass through this aggregation of men 
who are hanging around the union headquarters. Before it is too late, local 
unions should give this matter serious consideration. 


OFF 


I HAVE repeatedly advised our local unions to recognize a driver with a 
paid-up card from another union, coming into their city. I have repeatedly 
advised our people to look out for interference with interstate traffic, and 
strongly advised them that they could not defeat the Federal Government. 
I have repeatedly advised our people to keep out racketeers and strong-arm 
men in their membership, even though they were driving trucks temporarily. 
I have repeatedly advised our people to observe the laws and to carry on as 
decent trade unionists and not become intoxicated with the wave of sit-down 
strikes and other such experiences as have confronted us since the passage 
of the Wagner Act. Unless you are careful you can get yourself into trouble. 
Some of our locals in the East are now in trouble as a result of men holding 
up out-of-town drivers at the edge of the city and demanding a certain price 
be paid to a man standing there, a member of the local within the city. We 
do not say there is any guilt on the part of the local union and we do feel 
that the bitterness of the Labor-hating employers may be responsible for 
the procedure, but at the same time it is well for us to beware and to be 
careful of violating either State or Federal laws. All interstate hauling is 
now under the supervision of the Federal Government. Therefore we ask 
our union representatives, no matter how strong the pressure is from the 
fellow down on the floor who is not working, to observe the laws. Better if 
you lose your prestige within the union than find yourself in the clutches of 
the Federal Government. It is no answer and no excuse to say that there is 
crime committed within brokerage circles, as has been demonstrated re- 
cently in New York. If somebody else commits a crime that is no reason 
why we should be guilty of violating any laws. Our union can grow, and 
will grow, and must grow healthy and sound by observing all of the laws 
laid down, both local and national, and representatives of unions that do not 
know and practice this will find themselves in trouble, and when you get into 
trouble don’t for one moment think that we can get you out of it. Remember 
this: you have very few friends when you are in trouble. That was recently 
demonstrated in Portland, Oregon, under my own observation on a recent 
visit there. 
TTF 


How OFTEN have I advised our unions that there are paid spies within some 
of our locals. Those same rats advocate radical action, joining hands with 
the Communists. Your job is to be able to read through them. 
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I AM giving this warning to our people everywhere. Mind your own busi- 
ness and don’t jump in breaking agreements or tying up firms in behalf of 
some other union. We get very little help from other unions when we need 
it. We ask for little, but even that little we do not obtain. Recently on my 
visit to Portland, Oregon, I found a number of our business agents and 
active officers in trouble with the authorities. If they are guilty of any 
wrongdoing—and I do not hold that they are because I believe most of the 
evidence against them has been manufactured by spies within the union, 
and we consider a man innocent until he is proven guilty—but the trouble 
they are in was not brought about by their efforts in behalf of their own 
unions, but in trying to help other unions in their fight to protect their mem- 
bership against the C. I. O. drive. Our members have been too anxious for 
an excuse to jump in and help someone else. In other words, people are 
justified in thinking we are the “suckers” in many of those fights. 

Also in reference to picket lines. Wherever you have an agreement with 
your employer you remain at work regardless of picket lines of any other 
union, unless you receive the sanction of the International Union to stop 
hauling or delivering to that plant that is picketed. I have found in some of 
my travels the picket line in many instances was established to organize 
plants in which there was never a member of the union sponsoring the strike 
inside the plant. I have also found in small establishments that the pickets 
were not strikers in the firm but were hired, professional pickets who did 
nothing else but go from one job to another as professional pickets hired at 
the rate of two, three or four dollars a day, or whatever they could get, by 
the union desiring to organize or get an agreement from the employer in 
the certain business institution. In one place I was advised that the pickets 
were on strike against the union that hired them, because the union reduced 
their pay from $3.50 per day to $2.50 per day. Many unions have taken ad- 
vantage of the fact that if the Teamsters will take a stand they can organize 
the inside of the plants. In other words, they have very little faith in their 
own ability and depend upon us to organize for them. What do they ask 
as to do? They ask us to break a signed contract with our employer, in 
which we guarantee to do his work. The employer in this instance has no 
connection with the firm except he is hauling in or out of the place. For 
instance, a milk company hiring a thousand of our members is delivering 
to a hotel or to a department store; that milk company has been under con- 
tract to deliver and we have had a signed union shop agreement for years 
with this certain milk company; and out of the clouds comes a picket line 
some morning in an attempt to organize the inside workers, without even 
consulting us before they entered into the so-called strike and picketing. 

Let this sink into the minds of our representatives and our unions every- 
where. Observe your agreements. Don’t go out on strike or refuse to 
deliver goods anywhere for any union except a sister local union of the 
International, and even then you must first lay the matter before the Inter- 
national Executive Board. The International Office has been allowing too 
much leniency in the past, and we now intend to follow up this order in the 
future. Don’t always pass the buck to the International. You men who are 
local officers of unions should know the law and carry it out yourselves and 
tell your members what to do, and if they are afraid to go through the lines, 


get them some assistance, and if they are still weak towards preserving}: 


their employment and their signed contracts, find other men for their jobs. 
The whole sum and substance of the story is that the Teamsters’ Union has 
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been injuring its own organization by taking up everybody’s fight, and it 
must stop from now on. 


TTF 


Tue CASE of Richard Whitney and his sentence on two counts, to which 
he plead guilty, is not only interesting but disappointing, and to us in the 
Labor Movement somewhat disgusting. Whitney was for many years 
President of the New York Stock Exchange, one of the most honored posi- 
tions in high finance. He was only charged with a violation of the law on 
two counts, and in each case he was sentenced to from five to ten years. 
Nobody knows how many more counts he was guilty of. His shortages in 
those two cases amounted to nearly a quarter of a million dollars. The 
shortage of the brokerage firm of Richard Whitney when it became insol- 
vent or bankrupt the other day, was close to six millions. According to the 
reports in the papers, Whitney can be let out after serving three years and 
four months, and while it is too long to wait, we are going to venture this 
prophecy ; that he will be let out at that time. The sentence looks big, but 
under the parole laws and time off for good behavior, and other influences 
with the parole board, he can be let out on the short time of serving forty 
months. Some poor working man that would make a mistake and misappro- 
priate or steal a hundred dollars would get from twenty years to life. Then 
they tell us there is only one law for all classes of Americans. Those are the 
kind of decisions and judgments that make Communists and that help to 
create a feeling of distrust against the law. 


TF 


Mr. John Possehl, President, 

International Union of Operating Engineers, 
1003 K Street, Northwest, 

Washington, D. C. 

Dear Sir and Brother: 


This will acknowledge receipt of your letter of March 21, in which you 
enclose a copy of a letter dated March 14, 1938, which you are sending to 
all local unions, district representatives and business agents, and members 
of your General Executive Board. 

To sum the matter up as briefly as possible, you refuse—and so instruct 
your representatives—to abide by the decision of the American Federation 
of Labor in granting the unloading of ready mixed concrete to the Inter- 
national Brotherhood of Teamsters. Let me call to your attention that 
Dr. Lapp, an unprejudiced party, sustained the claim of the International 
Brotherhood of Teamsters in this case; that the Building Trades Depart- 
ment and the Executive Council of the American Federation of Labor sus- 
tained the claim of the International Brotherhood of Teamsters in this case; 
and now apparently your International Union refuses to abide by any one 
of the decisions. 


I deeply and sincerely regret this. Such actions on the part of Interna- 
tional Unions will, Iam afraid, bring down upon our heads the condemnation 
of the general public and will eventually lead to governmental interference 
in Labor’s affairs, which interference you and I are opposed to. In other 
words, because we refuse to handle and settle matters of controversy be- 
tween ourselves or within the courts of Labor, the State and Federal Gov- 
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ernments will eventually interfere, as they have done in other countries, and 
such procedure will be the beginning of the end of Labor Unions in o 
country. I trust you will understand that the International Brotherhood of 
Teamsters has done nothing except try to settle this dispute within the 
courts of Labor and prevent if possible any misunderstanding or unpleas 
antness with a sister International Union, with whom we would muck 
prefer to work in harmony and for each other’s mutual interests. 

Might I add this thought for your consideration; that the Labor Moves 
ment will go on when you and I have passed away, as it has always gone on 
unless during our time we help to destroy it by refusing to see the danger; 
at our door. I have seen many men come and go in the Labor Movemen 
during the past thirty-five years, as undoubtedly you have, men who weré 
bitter in their antagonisms with one another. Today they are forgotten 
Undoubtedly the same procedure will obtain in our case. Let us then ap 
proach our differences as sensible men, each endeavoring to do that whick 
we believe is best for our International Unions, remembering that our time 
upon the stage of action will also come to an end, but while on that stag 
let us do what we can to leave behind us a record of fair dealing with on 
another, and surely there is no record that can stand out and demand greate 
appreciation from the workers than that we settle our disputes within th 
courts of Labor and abide by the decisions of these courts which we, by o 
vote in Conventions, have established. 

With best wishes for your continued good health and the success of yo 
International Union, I remain 
Fraternally yours, 
(Signed) DANIEL J. TOBIN, 
General President. 
DJT:GMC 
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(Continued from page 1) Lines truck drivers who so cheerf 


to the Government received but little 


news space in the daily papers and less were caught in the snow storm in 
editorial comment. 


It is probable that for every dollar plage ar Mountains, Friday mo 
illegally taken by workers on relief, 18» March 4, 1938. i 
thousands of dollars of public money § They were very busy with their 
are swiped by business interests who or 14 trucks, but were not too b 
borrow government funds and refuse or bothered to help the other fello 
to make repayment. But the business that’s what I call brotherly love 
men control the newspapers, and con- their fellow men, real courtesy of 
sequently silence is the watchward re- highway. 
garding their peculations. On the con- Thanks. b d the best of 
trary, the same papers howl them- SRns, DOYS, Be o ROms OME 


selves hoarse over the few pennies thing to you and yours and may y 
fraudulently taken from relief funds always get through. 
by the unemployed.—_News Letter. (Signed) Mrs. R. E. GOYET, 
517 Knott Street. 
Courtesy Pays The lone woman driver (with w 
Bakersfield, California, hair) in light green coupe. 
March 7, 1938. 

I am writing this letter of praise Editor: Those men are good u 

and appreciation to the Pacific Freight drivers. 


and efficiently aided we motorists w 


























F ANY PART of your membership should be forced on strike you insist 
that the men.on strike do the picketing. Don’t hire outsiders who are 
nsidered tough mugs and who are not engaged at our craft and have 
1 thing to do with the strike. I know employers hire strike breaking 
encies, and the argument is you may have to use fire against fire. Let 
e most earnestly warn you against this procedure. If any of those near- 
inderworld characters who are sometimes called “roughnecks” and “tough 
its” try to force their services on you during a strike, take a stand and 
efuse to allow them to have anything to do with your strike or with your 
inion. Mf you do not do this I promise you the day will come when you 
ill regret it, because if one of those near-underworld characters gets into 
‘ouble, loses his head as a result of liquor or dope and commits a crime, 
you can rest assured when he is taken to the police station and given, not 
he third degree but the first or second, by the police force, he will involve 
you, your associates and your union, and the first thing yot know you 
will find yourself and your associates in the hands of the law and perhaps 
in prison. We have found some of those conditions in other places. Again, 
once any of this class described above gets on the payroll or does something 
for you outside the law, you never can get rid of him. Again, the welfare 
of the rank and file of the membership is in your hands and you should do 
nothing against the law, especially, in having any kind of understanding 
or relations with those classes of near-underworld characters. In the old 
days we won strikes with the aid of the members of the union and our 
associates in other unions, and we had nothing to do with those that “did 
not belong.” 


TTF 


NSTRUCTIONS to secretaries when sending in wage scales for endorse- 
ment of International Union: 

When sending in your wage scale, send in a short letter stating as 
follows: First, whether or not the new wage scale is the same as the old 
wage scale under which you are working; that is, if there are any changes. 
Second, state the difference in the new wage scale to be presented and the 
old wage scale; that is, state as follows: “We are asking for an increase 
of wages of $——— over what we are getting now. We are asking for a 
shortening of the working week by number of hours. In the new 
wage scale we are asking for a vacation with pay.” And any other infor- 
mation you can give us in short sentences will expedite the forwarding of 
your agreement with our approval or disapproval. 

Before an agreement is sent to the International Union it must first 
be approved by the local union in meeting assembled; second, it must be 
approved by the Joint Council and the signatures of one or two officers, 
also the seal of the Council should be on same, if there is a Joint Council 
in your district; third, a wage scale should be forwarded to the Interna- 
tional Union at least two weeks before it is presented so that you may 
have it returned promptly, in plenty of time for presentation. 
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Wear the Emblem of Our 
Organization 


ADVERTISE THE BUTTON AND EMBLEM 


The Above Cuts Represent the 


Button, Cuff Button and Watch Fob 
Sold by the General Office 


THE PRICES ARE AS FOLLOWS: 


Buttons . . . $ .25 apiece 
Cuff Buttons . 1.00 a pair 
Watch Charms 1.50 apiece 


iy ee. 2 


All orders should be sent through the Secretary of the Local Union to 


THOMAS L. HUGHES, Secretary | 
222 EAST MICHIGAN STREET INDIANAPOLIS, INDIANA 
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